2026 Rotary Shanghai City Mystery Challenge
Discover the City, Unlock a Child's Future
Note: This version is intended for one-on-one distribution (email, direct messaging,).

A. Event Overview

The Rotary Shanghai City Mystery Challenge is an interactive, outdoor charity competition designed
for teams up to 5 participants. Participants will explore the hidden histories and fascinating mysteries
of central Shanghai, including the Former French Concession, by following clues, solving puzzles, and
completing challenges. It is a race against time that blends cultural discovery, strategy, and teamwork,
all in support of educational scholarships for children from underprivileged migrant families in
Shanghai.

B. Our Mission: Discover the City, Unlock a Child's Future

The entry fee is 2,000 RMB per team (regardless of team size, maximum 5 people). 100% of your
team's fee goes directly to Shanghai YouDao Service Center - it E A H KRS B>
(www.youdaochina.cn). Together, all participating teams will raise enough to send multiple children
to school. Every clue you solve brings a child one step closer to a brighter future.

YouDao has been registered with the Shanghai Municipal Civil Affairs Bureau since 2017. It is a 100%
volunteer-run organization with zero operating costs — every RMB donated goes directly to its
scholarship and support programs. YouDao's mission is to support migrant worker families in
Shanghai, Hebei, and remote villages in Yunnan ensuring their children can enjoy normal pre-school
to middle school (3-15 years old) education, grow up healthy, and help their families better integrate
into society. In Shanghai it takes 6,000 RMB to sponsor one child for one full year of education (a
semester costs 3,000 RMB).

Want to sponsor a child yourself? Teams that raise an additional 4,000 RMB (6,000 RMB total) will
be recognized as ‘Future Champions’ and receive a special certificate.
C. Volunteer Support
Rotary is a global network of more than 1.2 million neighbors, friends, leaders, and problem-solvers
who see a world where people unite and take action to create lasting change. Rotary Club of Shanghai
(RCS, www.rotaryshanghai.org) was founded on Oct 1, 1919 as the second oldest Rotary Club in Asia.
The club was rechartered in 2006 as club #60725, part of Rotary District 52.
D. Event Details

¢ Date: Saturday, June 6, 13:00 — 18:00

e Start/Finish Location: Hualuxe Hengshan 12 (Hengshan Rd, Subway Station Exit 3)

e Competition Zone: Historical areas of Xuhui, Changning and Jing’an Districts

E. Timeline
e 1:00 PM - Check-in & Team Kit Pickup (light snack and drinks available)
Teams arrive, check in, and receive their “Discovery Kit":

o Snacks and drinks will be sold by the partner Hotel
o First sealed clue envelope
o Physical map of the zone

¢ 1:30 PM - Kick-off Ceremony
o Welcome speech from Rotary Club President
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Introduction of YouDao by organization’s representative

Partner Hotel presentation by Hotel General Manager or representative
Explanation of the “Discover the City, Unlock a Child’s Future” mission
Introduction of rules (safety, time limit, phone usage)

Each team receives a different first challenge envelope — the race begins
2:00 - 5:00 PM - Competition (3 hours)

o O O O O

o Teams follow clues to specific locations, completing tasks for points
o Non-linear route — teams strategize their own path
o Travel on foot, public bicycle, or public transport (no taxis, ride-hailing, or private cars)
o Winner: team with most points returned by 5:00 PM
5:00 PM - Competition Ends
All teams must be back at the finish line. Late returns incur point penalties.
5:00 - 5:30 PM - Networking & Refreshments
5:30 - 6:00 PM — Award Ceremony
Awards:
1. Rotary Shanghai Challenge Champions (1st, 2nd, 3rd) — most points + time
“Shanghai Spirits” Award — best photo/video or costumes
“Heart of Rotary” Award — team that raises the most additional funds for YouDao
All participants receive a digital certificate and small commemorative gift (TBD)
Closing remarks by Rotary Club and a YouDao representative
o Custom plagues/medals for winners

o A w N

F. Who Should Participate
We invite teams of up to 5 people from

Rotary and Rotaract Clubs

Corporate Partners

Universities & International Schools

Community Clubs

Shanghai residents and international community

For partnership opportunities or to register your team, please contact: Vivian Huang

(vivian.huang@messer.com.cn or scan the below QR Code)

Event hotline will be provided upon registration. The event will run rain or shine; in case of extreme

weather, registered teams will be notified by 10 AM on June 6.

Join us in making a difference, one clue at a time.
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